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BIO



Learnings along the way

• 90’s in the YV – “how to make good wine” 
application after theory

• 90’s in the BV – how to make big reds ! 
The Parker effect.
• 00’s in the HV – 1M cases to 5M cases @ 

Rosemount 
• How to make wine consumers want, 

Internationally not what Australian winemakers 
want i.e. smooth not rough !

• Pyrenees Victoria – rebuilding a reputation and 
fixing a winery

• How to survive & thrive in the wine world – have 
a business plan and stick to it

• Connect with consumer back – sales , 
marketing, packaging, making & growing

• AWRI a great resource along the way
• Eucalyptol & smoke taint management
• AWRI a great resource

• NZ wines from across the ditch – cool climate 
wines with Amped up aroma’s and flavours !



Bordeaux model:
From David LeMire MW
Head of sales and marketing
Shaw & Smith

• En Primeur: the system that drove Bordeaux’s 
success is now under pressure.
• 2025 campaign failed – deeper problems 

exposed.
• Buyers are disappearing; mature wines are 

cheaper than en primeur offers.
• Negociants financially strained; 
• stockpiled unsold wine.
• Prices down 50% in 2 years.

• The 7 cardinal sins of Bordeaux
• 1) High prices, driven from ego - disconnected 

from value.
• 2) Abandonment of loyal customers, shifting 

focus to new markets.
• 3) The Chinese mirage – investment without 

payoff.
• 4)  Forgotten terroir: the story of place lost.
• 5)  Lack of market connection; producers 

disconnected from market.
• 6) Resistance to change failure to adapt to taste 

trends.
• 7) Too many “great” vintages



Framework for us



RELEVANCE
Kill or pivot projects that don’t serve us

LOOK FOR CONNECTION



AUTHENTICITY



CLOSING THOUGHTS



WINE 1: Blue Pyrenees Estate
Richardson Series
Cabernet Sauvignon  2018



WINE 2: Wynns 
CoonawarraBlack Label  
Cabernet Sauvignon 2020



Wine 3: Leeuwin Estate Art Series 
Margaret River Cabernet 
Sauvignon 2019



Wine 4: Church Road 1 
Cabernet Sauvignon 2021



Wine 5: Delegat Cabernet 
Sauvignon 2021

• GIMBLETT GRAVELS

• Alc 14%
• Ph 3.67
• TA 5.8g/L
• RS 0.4g/L
• VA 0.7g/L

• 94.5% Cabernet Sauvignon
• 4.5% Merlot
• 1% Malbec

• 20 days on skins with regular TAP during 
fermentation.

• Some colour fixing tannin. No enzymes.

• 67% new oak (Demptos and Sylvain) 15months.
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